




Queenstown, New Zealand

The Dairy Private Hotel & 
The Central Private Hotel
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South Island 
of New 
Zealand

Destination for 
Skiing; Marathon; 

Nature Explorations

Less than 30 
keys; 

Experiential 
rooms
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Optimise 
Room Types 

Exclusive 
Buy-out

Hyper 
Personalisation

Direct Perks

OTA 
win-back

Revenue 
Management 
Culture

• Duetto 
RMS

Revenue +25%
ADR +17%
Room Nights +5%
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Success

Quality of 
experiences 

for the 
guests

Strong and 
engaged 

team 

(culture of 
excellence)

Operational 
efficiency



6




	Slide 0
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

