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The Numbers Behind the Table : Driving F&B Profitability w/ Data-Driven Decisions
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RMS delivers through with

combo
upsell

+ Data Management + Demand Based Pricing + Menu management &
optimisation

| ’
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RMS has five
international

offices

Our team consists of
150 associates and
executive consultants

Our disciplines include:

Operations, Marketing, WE SPEAK OUR DIVERSITY EARNED »
Finance, Economics, - l'
Information Technology 30+ 2 5 200+

languages nationalities degrees
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For over 20 years RMS has added value to the world’s top brands
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Why Revenue Management?
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Key levers of Restaurant RM o atz|o siaa )

b
+ Table Configuration (E|0| & 37| 2} Hf X|)
+  Occupancy (%) (B F2)
Jj_/[]ﬁ + Revenue per space (HZXE O &)

Revenue
Optimization

+  Arrival Uncertainty (=2t 224 M)
+ Duration Uncertainty (O|2A|7t 2244)
+ Hot hour / Cold hour (|2 A|ZH) +

+ Demand-Based Pricing (=2 7|2t 7} T AH) o
+ Menu Optimization (0| 7 %| &3}
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Space Management
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Maximize Profitability
o A SYKPIZLEHE

 RevPASH (Revenue per available seat hour)

Total Guest Covers 95 95

Occupancy = 95% =095%? Of e = 19%
Total Revenue $10,000 100 seats & 5 hours
Average Check = $100 —————————=$100 — = $100
Total Guest Covers 100 covers
Total Revenue $10.000
RevPash= $20 _— - -%20

100 seats * 5 hours

Available Seats hour
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Party Size Mix and Table Tops

84%
E@a -
S O0IRd <)
(0} 0000 (o} o o 40% 34%
20% - 14%
gangy S
L - o 0% -
1-2 34 5-6
m Table Mix % w Party Mix %
Time of Day Toral Sales Seats RevPASH
5:00-5:59 pm 5350 82 M7
6:00- 6:59 pen W75 B S8
700-7:5 pm $1250 & 1524
£00- 8:59 pm $1345 I $16.40
900 - 9:59 pm 51280 8 §15.61
10:00 - 10:59 pm §775 ) §9.45
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FUEL SALES # INSPIRE MARKETING # OFTIMIZE REVENUE]



Time Management

L] Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Meal Duration
7am to 8am
8am to 9am
(@) T = O = 9am to 10am
® _l'—_%:I ii*ﬂi REE" 10am to 11am
11am to 12pm 24% 24% 22% 24% 32% 44% 75%
12pm to 1pm 22% 15% 18% 20% 42% 67%
N AI’I‘ LI‘N A1H'I hﬂE ELI E-I EI Dl EI (=] 1pm to 2pm 25% 17% 15% 16% 33% 50%
—) = ) = o X TT 2pm to 3pm 40%
3pm to 4pm
4pm to 5pm
—_ 5pm to 6pm
L] Hot hours / Cold hours (-U-l 3. Al |7_|') 6pm to 7pm 57% 51% 54% 46% 35% 51% 46%
7pm to 8pm 7% 60% 74%
8pm to 9pm 75% 78% 69% 65% 75%
9pm to 10pm 52% 44% 47% 40% 42% 63% 47%
10pm to 11pm 20% 17% 19% 14% 15% 25% 18%
11pm to 12am
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Price Management

Physical Fences (product related)

o ?X]| (resorts), @& E} ! (private pool villa)
o M (window seats), 27| (suite room)

o MH| 2 (butler, exclusive check-in counter)

e Amenities (free BF, free Wi-Fi, airport pick-up)

HOSPITALITY SALES & MARKETING ASSOCIATION INTERNATIONAL

SignIn My Reservations My Account ContactlUs  Help

 Backto Search Resuls | @ Pt 1Room 2 Adults -0 Children | 5052420xx - [ 052670k ETEECHEUEITENT

W Barcelona sk e hllboan e,
Barcelona, ES ( Avy Nightly Rate

Barceloneta Beach Front, best view in Barcelona book now
- (viewhotel on map)

8
P
[=3
=4
m
<
=

L | O share B Facebook i Febuious Room €306,00 EUR
S| C Twitler Avg Nightly Rate
B | Guest Satisfaction 4.0 0utof 5 = m

| Book Online or Call +44.845.8697565

Cool Corner Suite €518 50 EUR

Avg Nightly Rate

hook now

hsma
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Non-physical Fences (transaction related)

e Timing of booking (YZ2|HE, EtHAN 714)
o A|L|Of, 0{2l0|, O & &2

e Inflation / Cost & &
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WEEKDAY
MADNESS

R

COLLIN'S’

Dear Customers,
Our company would also like to take this
opportunity to thank everyone for supporting us,

especially so during these trying times.
Wishing everyone a prosperous and fruitful Lunar New Year!

LUNAR NEW YEAR SURCHARGE:
Additional $1 each

(Appetiser/Salad/Kids’ Meal/Dessert/Beverage)

Additional $2 each (Main Course)

(APpPeUIser/ >010G/ RIGS METl/ UE3SET L/ BEvETuys)

Additional $2 each (Main Course)

SOUFBOFEN, LTRENEEREORGHER L6,
RNADMENE BWARES P RERHNPE—AZHRAN.
ZERRBARES IO —F RARRRIOET)
ARMEHATE, SHERK

GYENRR:
FMA$ ( FHREHHIL BT R/BBRH )
Hmis2 (£BER)
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* Implementing Revenue Management in Your Restaurants: A Case Study with Fairmont Raffles Hotels
International, Sheryl E. Kimes & Jeannette Ho

HOSPITALITY SALES & MARKETING ASSOCIATION INTERNATIONAL “ h Sm a

#INSPIRE MARKETING # OFTIMIZE REVENUE



Cost (27h Competitor (2™ AH) Demand-Based (=2 7|4}

5 M "

L7tgdassyel gy [] Benchmark (] ArZap A H|AO| CHSH AH|XE
_ Ztxtol ChE 7HK| 2of
L] &7t+ 9% markup SLYE 2 0 o) 24
Fact base (Af& 0] 2A)
[] Target Margin L F7t0E FEE A7

_l
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Value Equation

AS+ HHIA + A 20| + BE&HE

Different Willingness to Pay
( X/E S/Al/ 019 Af0f )

Customer
Value

HOSPITALITY SALES & MARKETING ASSOCIATION INTERNATIONAL



£23M)
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Demand Curve
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Data collection (oiojgf 2%

Attitudinal Data (2| £ ,2| &)

e Offline Survey (22X Ah)
e Online Conjoint Analysis (OtZl 2| A X|)

Behavioral Data (&K IZ4 FOjHE) )

e Historical data (Pos O|O|E)

e Test vs. Control, A/B Test (Ol HAE)
Store Sensitivity (M= 7tzHuiztE)

Experiential Data (4& 38)

e Customer Reviews

¢ \/OC
¢ Social Media
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== Price == Menu Mix

= Price =Menu Mix

$4.30 $4.30
$4.10 ” / S 4.50% $4.10 e }_ 4.50%
4
53.90 4.00% $3.90 == 4.00%
$3.70 _/_/_ $3.70 N
-_.-"“' 350% ...."'-.. 3.50%
$3.50 et $3.50 "
$3.30 3.00% $3.30 3.00%
Month1 Month 6 Month12 Month 1 Month 6 Month 12
712 AFA BO|E Menu Mix NOT SENSITIVE 7} AL 50| Menu Mix SENSITIVE
UL% 2 CHAnZE 4E) RN CHEaZE £8)
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Menu Board Analysis (H&EE £XM)

Eye-tracker analysis can be used to
determine menuboard hot-spots:

O High engagement

Lower engagement
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Outdated & criticized

| : ‘ &~
3 = : 2 1 4 i
|
I 1 4 6
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I 2
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4 ! 6 3 5
‘ ' > N
Yang, 2012
top right No Sweet Spots — Read like a book
Heavy focus (time length) on 1 Only Sour Spots (below 3 and 5)
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Horse Star

5 ! ! ; High Demand E ’ k High Demand
Low Margin | High Margin
4 A gin
Menu Mix% | ---------——————— oo i ___________________________
ﬁ Low Demand i !I “ Low Demand
Low Margin E ‘t High Margin
Dog : Puzzle

»

Margin% 2=
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Traffic Builders

- 7HF EE /78|

b | . Dol %7} 208
. A7 HE ! F2ol =2 SOzt
. HE 0K HE ! *
74 : l -
High Demand ! High Demand
Low Margin | High Margin
o] &7 -] s
MenuMix% | -—--------mmmmmmeeeee oo i ___________________________
ol7| w1 a0 5 \ﬁ Low Demand ! !I * Low Demand - jea% & X| 2t ZHop
° i '5: > = . 1 . . =
qg Low Margin | ‘i High Margin oHI ) 23t 2 ol
. HROIM RA 23 ! FEEEE:)
Challenges : « 717 Qlst 0

»

Margin % ==C2l=

[
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Lobster $22
8oz Sirloin $26
Norwegian Salmon ============= $30
NV Strip Steak $26
Surf n Turf $28
Angus Beef Burger----—--------- $18
Plant-Based Burger------------- $21
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714 12
Mix (%)
) . *
o Surf n Turf
Angus Beef Burger $28
$18
L
Lobster ®
$22 NY Strip Streak
$26
Margin ($)
ﬁ %
E
e
8oz Sirloin
$26
e
L Norwegian Salmon
Plant-Based Burger $30
$21
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Mix (%)

ave) . *
L ’ Surf n Turf
Angus Beef Burder $28
$18
L
A Ol A SEAF Lobster e A0l ArCHS
T S0 oo $22 NY Strip Streak T ==t
$24
Margin ($)
L
8oz Sirloin
$26
e
L Norwegian Salmon
Plant-Based Burger $30
$21
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Mix (%)

AnQus Beef B ger. j o
18 B 1ot Sensitive
» l Il Highly Sensitive
epik
Margin ($)
e
8oz Sirloin
$26
e
L Norwegian Salmon
Plant-Based Burger $30
$21
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Ribeye Steak o
14 o
o
13 Baked Salmon
. . ®
Seafood Alio Olio BBQ Pork Rib .
. 12 Beef Steak Sandwich °
Price Bacon Avocado Burger
Fish & Chips
BLT Burger Cajun Chicken Salad
11 Bolognege Pasta
[
10
Grilled Ham & Cheese .
9

Menu Mix% 8
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Wok-fried Diced Chicken, Shallots Wok-fried Diced Chic
and Black Bean Sauce served in Hot with Dried Chili in Go
Stone Tumis Ava

Tumis Ayarn

OTHER — .
VEGETABLES b :

Deep-fried Boneless Chicken

L e o L e e S B - with Special Chili Sauce and Mango

(E#F=] 68!102!136 (8 7] (EBEARE] 687102/ 136, :

Hong Kong Kailan _-------B*UEED'H'-----------'HEHQ'RMME&RM;’-----

Kailan Hang Kong B B
g T Pt e P e )
[ERHE] [ 68/ 102/ 136. L INEED 108/ 162/ 216. [(BEERE] | 68 /102 / 136.
) o L _ —————-
Spinach ‘Po Cai’ Asparagus HG”Q Kong Choy Sim

Bayam Tiongkok As gus Chai Sim Hong Kong




> mﬁ&ﬂ—%ﬁ%‘f
fneddlcedchlckenandcapsacmn with pecan and cashew nut

-
o
FEUDEREF 2V 1
|
|
|

BT XL ESR $36
Pan-fried chicken fillet with pickled ginger
and fermented rice served in clay pot R
BNNOERTEEOYVT-RMXSA
nxﬁa&iia $52
lok-fried minced pigeon and bamboo shoot served in fresh lettuce
'.vz’ DIVFEROBHY
R $48
Traditional stewed goose with ginger
HFadreE0 LTS
PO Ul LTRY
SGD
# | standard | g+ 1 <
2HAEFEFTD (1R) | mer—xme $98
Imperial beggars chlcken {whole) | one-day advance order is required
2R (—H J SRTH I----I
| |
ER KA CER) 1 s36 1
Hakka style yellow wine chicken thalf) 1 1
BHOFRETNIOAS (H) 1 I
| |
2 7k 5 (FR) I sis |
Baked salted chicken with sesame (half) 1 1
BEOAMEE SR (1 H) | 1
| |
HFETRAD (ER) I 536 |
Cantonese style crispy chicken served with 1 1
Iemon lce and sptcy salt (half) | 1

114]
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LUNCH at LUNCH at

Artisanal Cuisine Artisanal Cuisine
3 course menu 68 3 course menu 68
Including coffee Including coffee

APPETISERS APPETISERS

RICE CURED ATLANTIC MACKEREL RICE CURED ATLANTIC MACKEREL
Cawviar, rattes, horseradish Cawiar, rattes, horseradish

QUAIL & FOIE GRAS BALLOTINE Revenue
Pickled onion, pumpkin, samosa .
(Supplement $15) increased

0,
JAAN'S GARDEN JAAN'S GARDEN by 36%

Season’s best composition, wild herbs Season’s best composition, wild herbs

MAIN COURSES MAIN COURSES

CONFIT LINE CAUGHT RED SNAPPER CONFIT LINE CAUGHT RED SNAPPER
Carrots “Saveurs d’'Orient” crayfish, saffron Carrots “Saveurs d'Orient” crayfish, saffron

SALT MARSH WELSH LAMB
« Provence » Asparagus, « Nicoise » olives, barley
(Supplement $15)

DESSERTS

HOSPITALITY SALES & MARKETING ASSOCIATION INTERNATIONAL “h S m a 1
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Considerations for Menu Design

Price Ending $12.95 vs. $13.00 9,900%! vs 10,100
$5.50 FAEH7}
Currency Sign 524 vs. 24 s1.00 T101gt 2 [0k
_ _ Hamburger 90,000 vs.
Font Size, Location Hamburger oo.
Chicken Sandwich $20
Descriptive menu \Zi’ IEE, O A= $27% 1 o=

Ultimate Chicken Sandwich 20.0
X2 22 EZpI X7 JfS A, 7L Y7l I3 7Y HEfo/=C & gt

ALt M A=, 2AE ZE OIS Hof 2t 72 Ho| 52 #Z 8 b7
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Time leceipt Mumber  Store  Register ld [tem ltemcode Category Quantity SubTotal :rvice Charg Tax  Total Cash Creditcard

9/10/201812:01 101201184  City Mall 4 1168 a 082 125 125
9/10/201812:01 101201184  City Mall 4 Hamburger 111 Entrée 1 1168 082
9/10/2018 12:10 101210507  City Mall 4 2234 a 156 239 238
9/10/2018 12:10 101210507  City Mall 4 Premium BLT 113 Entrée 1 16.73 117
9/10/2018 12:10 101210507  City Mall 4 Coke Regular 56 Beverage 1 561 0.39
9/10/2018 12:14 101214249  City Mall 4 2167 . O 153 232 232
9/10/2018 12:14 101214249  City Mall 4 Chicken Sandwich 114 Entrée 1 1196 | 084
9/10/2018 12:14 101214249  City Mall 4 Ice Cream 211  Dessers 1 355 I". 025 |
9/10/2018 12:14 101214249  City Mall 4 2pc Wings 213 Sides 1 6.07 | 043 |
9/10/2018 12:14 101214249  City Mall 4 Plastic Bag 11 Others 1 008 - I". 0.01 I

' T ' | v

Dates, Receipt number and Stores information Item informaticn contained in each I".I Total gross amount
Y
Total net

Payment Method

s’
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Of transactions that included milk:

* 71% Included bread
* 43% included eggs
o 29% included tailet paper

. 20| POf7HSN &2
. H ot ol

FI

M= B K|
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i'm lovin' it




* Digitalization —
« QRCode Z U7 F= /MY W2 2 Concierge2t HA|ZL A F

A
« FERUAIMNQS MHA, FH g PHBOR HTIT} Y

ofy

 Robot?

* Serving / Bussing Robot

- OldH| 29, 28 5ed g X 2400 A5 Lot

* Artificial Intelligence (Al)
- 8 0|Z, H|QtTof, 28 gk =M MH|A

+ Inventory 22|, A& F

Improve guest satisfaction & Profitability!!
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