




Introduce Speaker

Rooms
Restaurant

& Cafe
GMBanquetKitchen

Stewarding
Cook

Housekeeping
Maid

Houseman

Concierge
(Bellman)
Reception

Duty Manager

Bus Boy
Bartender

Waiter

IT
Engineering
Marketing
Developer

Additional Skill
Consulting
Programming
Planning



What Breakfast Means in Small and Medium-Sized Hotels

Additional Revenue

Group Deal

Package(in-House Tool)

Hotel Must Have



Rack Rate of Breakfast

Basic In-House Discount Price

Co

OTA

MICE

GROUP(Leisure / Business)

Pricing for Breakfast: How to Set Prices

Quiz: 조식요금은 얼마를하면좋을까요?? Room Rate: KRW 200,000

Basic Rule
➢ Breakfast Price = Room Rate X 15%

Checking Point
➢ Breakfast Capture Ratio

Location
     Near Restaurant Area
     City Hotel
     Resort etc.

KRW 30,000

KRW 24,000 

KRW 22,500

KRW 24,000

KRW 21,000  

KRW 18,000



Problem of operation

Mission 
Impossible



Problem of operation

완제품가격은상대적소폭인상



Trend of Food / Cooking



How to Solve Issue of Breakfast at Middle Scale Hotels

누구나

쉽게

빠르게

적당한



Smart Operation



Smart Operation



Sample Menu



Sample Menu



Effect of GOI

수익, 5%

인건비, 40%

재료비, 45%

기타, 10%

수익, 35%

인건비, 10%

재료비, 45%

기타, 10%



Additional Plus Effect
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