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The Challenge

40%+ of RMS
recommendations are
overridden

Most users don’t trust

or understand the ?
system
Goal: Sharpen decision- ';“

making, reduce blind
overrides




Humans + Systems

* RMS = Data-driven logic
* Humans = Context,
pressure, emotion
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* Together: powerful but R4

flawed
* Master the interaction '
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Types of
Overrides

Input Override: Fix the data

Output Override: Change
the result

One teaches the system

The other bypasses it




Biases at Play

* Anchoring

* Overconfidence
* Loss Aversion

* Peer Effect

* Qutcome Bias

* Recognize them.
Control them.




What
Research Says

Anchoring can help if
done right

Overconfidence hurts
performance

Trust grows with
effective overrides

Context matters




Use overrides wisely
Ask better questions
Document decisions
Engage your team

See you at the
masterclass!
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WHAT'S
NEXT?
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