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Why It maftters

« Four generations are active in today’'s commercial feams:
Gen Z, Millennials, Gen X, Baby Boomers

« Managing these differences is challenging—but leveraging
them creates stronger teams

« Leaders must adapt training, communication, and motivation
to suit diverse values and work styles
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Generational Work Styles & Motivations

Gen Z (1997-2012)

 Digital natives; value flexibility, DEI, and
frequent feedback

* Prefer collaboration but are often
individually motivated and
entrepreneurial

Gen X (1965-1980)

* Independent and pragmatic; value job
security, autonomy, and direct feedback

* Strong preference for individual
responsibility and self-direction
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Millennials (1981-1996)

* Purpose-driven; want flexibility, career
growth, and regular recognition

* Thrive in team-based environments and
seek inclusive, collaborative cultures

Baby Boomers (1946-1964)

* Hardworking traditionalists; value
hierarchy, stability, and face-to-face
interaction

» Often driven by team loyalty and
collaborative decision-making




Which generation do you belong to? (Choose one)

Gen Z (1997-2012)
D 7%

Millennials (1981-1996)
. 61%

Gen X (1965-1980)
G 30%

Baby Boomers (1946-1964)

q 1%
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How do you prefer to be communicated with in the workplace? (Choose one)

Phone call

- 4%
In-person w
(G 68%

Text message

. ] 16%
Email
G 10%

Other (Specify below)
- 3%

o WhatsApp

© Internal chat

o Teams
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What motivates you to give your best at work? (Choose up to two)

Making a meaningful impact

Being recognized for your contributions

Having autonomy and ownership

Feeling connected to a team

Working in line with personal values
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53%

45%

25%

24%

16%



Add Generational Engagement &
Performance Trends

Engagement & Motivation Work Preferences Challenges

GenZ

Millennials

Gen X

Boomers

Only 29% feel highly motivated;
64% report burnout (EY, 2023)

Engagement ratio dropped from
3.3to 1.9 (Gallup, 2023)

Engagement ratio decreased
slightly (2.1to0 1.7)

41% report high motivation—
the highest of all (EY, 2023)

Value purpose-driven roles,
flexibility, and tech-forward

Desire meaningful work, regular
feedback, growth opportunities

Prefer autonomy, job security,
and direct communication

Value stability, in-person
interaction, and structured roles

Need clear expectations,
feedback, and mental
wellness focus

May feel disengaged if
development is limited

May resist over-
collaboration or
ambiguous roles

May struggle with tech-
driven communication or
pace
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Communication Preferences AcCross
Generations

Gen Z: Millennials:

Prefgr instant messaging, text_s, a.nd social « Comfortable with digital communication
media platforms for communication. but also value face-to-face interactions.

Value quick, concise, and informal * Appreciate regular feedback and open
interactions. communication channels.

Gen X: Baby Boomers:

* Prefer direct communication methods such e Favor traditional communication methods
as phone calls and emails. like in-person meetings and phone calls.

* Value clarity and efficiency in * Appreciate formal and structured
communication. communication.
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What frustrates you most when working with other generations? (Choose all that apply)

-

Miscommunication

72%

Different work pace

Conflicting values

Tech comfort levels

Feedback styles
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33%

49%

22%

40%




What's one strength you bring to a multigenerational team

Review answers 51

o Empathy

o Adaptability

o Flexibility

o Patience

o Strategy

o Listening

o Communication

o Understanding

o Active listening
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Multicultural background and diversify working experience

Clarity
. Exist
Crazy Reliability =~ Compassion  Transparency xistence
Inspiration Experience Active listening Openess FUn  psaasion
- Foresight
Multilingual RNy (Energy Adaptability ) youth 2
Listening
Patience Knowledge
Strategy  |4eas Empathy g Have Fun
ihili Teamwork  logic
Responsible Understanding Flexibility : Diversify
. Listening skill Hope
Mutual like minded Open mindedness =~ Communication
Support Curiosity
Critical thought Happines Emotional intelligence
Positivity Critical thinking
Communication skill  Out of the box thinking

Commitment
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What is one thing you'd like to learn from another generation?

Review answers 51 <
Senior - stakeholder mgt
o Leadership 9 Confidence
. .. Work life balance
. Being chill Patience what is important to you
o Expertise ° Inner thoughts
Open minded Vision Work life harmony  Lj
; ife work balance
o Technology 5 nokia y Values Energy
workplace politics  Slangs ;
rechnical e Tactfulness o1 chalance P P 95 efficiency )
o Technical skills 3 Storytelllng
Tiktok Technical skills  Leadership  Experience
o Nonchalance 3 Detox h |
. Technolog salary negotiation .
Courage Trend simplicity  Expertise y Perspectives
? Brperience ’ Perspective on life
. work styles P Stability
e workplace politics 3 LU L DT L communication styles
Work-life balance
o Perspective on life 2 Stoicism Hardwork
Handling conflict
o Work life harmony 2
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Leadership Opportunities

Foster | nCI usive * Implement diverse communication channels to cater to varying preferences.
Com mu nication . * Encourage open dialogues and regular feedback sessions.

Tailor Motivation * Recognize individual achievements and provide opportunities for growth.
Strategies: * Align tasks with employees' values and career aspirations.

Promote Collaborative * Encourage mentorship programs that leverage the strengths of each generation.
WOI'k Envi ronments: * Facilitate team-building activities to enhance intergenerational understanding.

* Be flexible and empathetic to the unique needs of each generation.
* Provide clear expectations and support autonomy where appropriate.

Adapt Leadership Styles:
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