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Why it matters 
• Four generations are active in today’s commercial teams: 

Gen Z, Millennials, Gen X, Baby Boomers

• Managing these differences is challenging—but leveraging 
them creates stronger teams

• Leaders must adapt training, communication, and motivation 
to suit diverse values and work styles



Generational Work Styles & Motivations
Gen Z (1997–2012)

• Digital natives; value flexibility, DEI, and 
frequent feedback

• Prefer collaboration but are often 
individually motivated and 
entrepreneurial

Millennials (1981–1996)

• Purpose-driven; want flexibility, career 
growth, and regular recognition

• Thrive in team-based environments and 
seek inclusive, collaborative cultures

Gen X (1965–1980)

• Independent and pragmatic; value job 
security, autonomy, and direct feedback

• Strong preference for individual 
responsibility and self-direction

Baby Boomers (1946–1964)

• Hardworking traditionalists; value 
hierarchy, stability, and face-to-face 
interaction

• Often driven by team loyalty and 
collaborative decision-making









Add Generational Engagement & 
Performance Trends

Generation Engagement & Motivation Work Preferences Challenges

Gen Z
Only 29% feel highly motivated; 
64% report burnout (EY, 2023)

Value purpose-driven roles, 
flexibility, and tech-forward

Need clear expectations, 
feedback, and mental 
wellness focus

Millennials
Engagement ratio dropped from 
3.3 to 1.9 (Gallup, 2023)

Desire meaningful work, regular 
feedback, growth opportunities

May feel disengaged if 
development is limited

Gen X
Engagement ratio decreased 
slightly (2.1 to 1.7)

Prefer autonomy, job security, 
and direct communication

May resist over-
collaboration or 
ambiguous roles

Boomers
41% report high motivation—
the highest of all (EY, 2023)

Value stability, in-person 
interaction, and structured roles

May struggle with tech-
driven communication or 
pace



Communication Preferences Across 
Generations

Gen Z:

Prefer instant messaging, texts, and social 
media platforms for communication.

Value quick, concise, and informal 
interactions.

Millennials:

• Comfortable with digital communication 
but also value face-to-face interactions.

• Appreciate regular feedback and open 
communication channels. 

Gen X:

• Prefer direct communication methods such 
as phone calls and emails.

• Value clarity and efficiency in 
communication. 

Baby Boomers:

• Favor traditional communication methods 
like in-person meetings and phone calls.

• Appreciate formal and structured 
communication.









Leadership Opportunities

• Implement diverse communication channels to cater to varying preferences.

• Encourage open dialogues and regular feedback sessions.

Foster Inclusive 
Communication:

• Recognize individual achievements and provide opportunities for growth.

• Align tasks with employees' values and career aspirations.

Tailor Motivation 
Strategies:

• Encourage mentorship programs that leverage the strengths of each generation.

• Facilitate team-building activities to enhance intergenerational understanding.

Promote Collaborative 
Work Environments:

• Be flexible and empathetic to the unique needs of each generation.

• Provide clear expectations and support autonomy where appropriate.Adapt Leadership Styles:
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