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Kuan Yii (Chan)

Meet your
Speaker

® Senior Business Development Manager APAC
® Based out of Singapore (since Dec 2019)
® 9 years of expertise in the hospitality sector

® Manage key accounts in Singapore, Malaysia
and the Greater China Region
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DISTRIBUTE

Parity Insight
Distribution Insight

O l I r PRICE ANALYZE
Rate Insight Business Intelligence
Pricing Assistant Revenue Insight
product =
[ ]

PREDICT BENCHMARK

Market Insight Benchmark Insight
Destination Insight
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Year on Year
Increase in
Flight
Searches

Global

317% 207

Increase in 2023 Increase in 2024

APAC

92% 257

Increase in 2023 Increase in 2024




Flight Search Evolution Index

Flight
Search
Evolution .

Key APAC Cities o

0.0
2023-05-01 2023-07-01 2023-09-01 2023-11-01 2024-07-01 2024-03-01

week ending on Sunday

— Bangkok (TH) — Kuala Lumpur (MY)  — Seminyak (D) Seoul (KR) — Singapore (SG6) — Tokyo (JP)

Source: Lighthouse
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https://otainsight.cloud.looker.com/dashboards/38?Comparison+Weeks+Ago=52&Destination+Type=destination&Destination+case+study=Asia&Destinations+to+compare=%E2%9C%85Seminyak+%28ID%29%2C%E2%9C%85Kuala+Lumpur+%28MY%29%2C%E2%9C%85Singapore+%28SG%29%2C%E2%9C%85Bangkok+%28TH%29%2C%E2%9C%85Seoul+%28KR%29%2C%E2%9C%85Tokyo+%28JP%29

Flight Search Evolution Index

25

20

Flight
Search
Evolution

Incl. Greater China

i 0.0
Reg on 2023-05-01 2023-07-01 2023-09-01 2023-11-01 2024-01-01 2024-03-01
week ending on Sunday

0.5

— Bangkok (TH) — Chongging (CN) — Hong Kong (CN) (HK) Kuala Lumpur (MY)
— Macau (MO) — Seminyak (ID) — Seoul (KR) — Shanghai (CN)
Singapore (SG) Taipei (TW) Tokyo (JP)

Source: Lighthouse

HOSPITALITY SALES & MARKETING ASSOCIATION INTERNATIONAL S I I I a

FUEL SALES # INSPIRE MARKETING # CFTIMIZE



https://otainsight.cloud.looker.com/dashboards/38?Comparison+Weeks+Ago=52&Destination+Type=destination&Destination+case+study=Asia&Destinations+to+compare=%E2%9C%85Chongqing+%28CN%29%2C%E2%9C%85Seminyak+%28ID%29%2C%E2%9C%85Kuala+Lumpur+%28MY%29%2C%E2%9C%85Singapore+%28SG%29%2C%E2%9C%85Shanghai+%28CN%29%2C%E2%9C%85Bangkok+%28TH%29%2C%E2%9C%85Seoul+%28KR%29%2C%E2%9C%85Tokyo+%28JP%29%2C%E2%9C%85Hong+Kong+%28CN%29+%28HK%29%2C%E2%9C%85Taipei+%28TW%29%2C%E2%9C%85Macau+%28MO%29

Meta/OTA Hotel Search Evolution
Index

a

Meta/

OTA

Hotel
Search
Evolution

4.0

3.0

0.0
20230501 20230701 2023-09-01 20231101 20240101 202403-M 20240501
. week ending on Sunday
Incl. Greater China
. — Bangkok (TH) — Chongging (CM) — Hong Kong (CN) (HK) Kuala Lumpur (MY)
Reg 1on — Macau (MO) — Seminyak (ID) — Seoul (KR) — Shanghai (CN)
Singapare (SG) Taipei (TW) Tokyo (JP)

Source: Lighthouse
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Recovery vs 2019

HOSPITALITY SALES & MARKETING ASSOCIATION INTERNATIONAL

China Market Summary

Q12024 international departures
from Chinais at -32% versus holiday lagged 2019 levels by
2019 levels Only 13 % Most booked/searched: Jp)

International departures from China in 2023 and Q1 2024,
with tickets as of 3 April; % difference vs 2019

e Outbound trip bookings for May

-40%

= 2019 volumes
' ! T ! CNY 2024 vs.
} 2019 was -57%,
-20% Q1 2023 Q2 2023 : ! but 2.5x more trips
: than CNY 2023
-79%vs 2012 | -61%vs 2010 | o

-60%

Q3 2023
-48% vs 2019

Q4 2023

=41 % vs 2019

Q12024

_80% vs 2019

-100%

Jan-23 Apr-23 Jul-23 Oct-23 Jan-24 Apr-24

E% Source: ForwardKeys Air Ticket Data

1ma
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https://dragontrail.com/resources/blog/cny-2024-travel-trends

China Market Summary

@ Beijing is the popular destination e Ctrip Most Searched Outbound
and a source of eager tourists Destinations: JP, HK, TH, US, MO,

) ) MY, KR, FR, SG, VN
® 2023 Ctrip average trip length:

Asia 4D 10-210 forthe other regions) @ Ctrip Most Popular Outbound
Destinations: HK, MO, JP, TH, KR,

@® 2023 Ctrip booking lead time: SG, US, MY, UK, AU

Flight 10D, Hotel 5D, Visa 24D,
Group Tour 13D

‘ ’
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2024
Chinese
Tourists

Booked Outbound
Destinations
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%

o % of
Destination bookings Re??ai
visit
#1 Hong Kong 32.6% 10.2%
Outbound travel regions 42 Macau 10.9% 2299,
already booked
#3 South Korea 15.5% 17.9%
Middle East North America #4 Japan 14.4% 15.4%
A 3.8 .
1.9% % #5 Thailand 12.7% 17.4%
~al Oceania #6 Taiwan 8.8% 12.5%
Africa 4.1% .
#7 Malaysia 6.6% 8.3%
0.6% Euro
iy 48 Si 9 18.2%
16.0% ingapore 6.1% 2%
#9 Australia 5.5% 10.0%
#10 USA 4.4% 0.0%

7.2%
Desire for a longer u
holidays (>a week) S
Data: ILTM Q°

Scheduled month of booked itinerary
13.8%

18.8%

9.4% 11.0%
Q Ky @
Y‘Q \:\\O \00

14.9%

l]O

5% 9.4%

] . 7% 2.2%

A Y <
@ ()
F o

Source: Dragon Trail




Destination L ﬁzf at
#1 ‘gt South Korea 11.5% 7.9%
#2 E Thailand = 9.7% 22.6%
2 O 2 4 #3 @ Japan 7.7% 23.8%
C h i n ese #4 Singapore  4.6% 11.1%
. # B France 57% 6.5%
Tourists o WE coond duz | 42%
“Dreaming & Planning” v Mocavfaen | 04 Ougboozlll;l(é};;?lsse‘:/\fﬂl
Outbound Destinations #8 3l Hong Kong 3.8% 14.3% ,reach130M
#9 Australia  3.5% 0.0%
#10 @E= Malaysia 3.5% 15.8%

Source: Dragon Trail

HOSPITALITY SALES & MARKETING ASSOCIATION INTERNATIONAL




Demand Level

Assess
Market
Demand

S p Ot I I g h t I n g May 13 May 27 Jun 10 Jun 24 Jul8 Jul 22 Aug 5 Aug 19 Sep 2 Sep 16 Sep 30 Oct 14 Oct 28
. Stay Date
Singapore
® verylow low normal elevated high @ very high

Source: Lighthouse
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/: Search level

K | 7May 2024 12 May 2024 17 May 2024 22 May 2024 27 May 2024 1Jun 2024 6 Jun 2024 1Jun2024  16Jun2024 [l 21Jun2024 26 Jun 2024 1Jul2024 6 Jul 2024
: W W : Top searching countries Length-of-stay
[ J [ J .
Countries Avg.LOS Los1 3.2%
I I
N India 211% 61 LOS2 1.4%
CE——
t : b : : k , South Korea 12.9% 42 L0s3 187%
Australia 6.9% 6.3
> LOs4-7 50.3%
N
>Umted Kingdom 6.3% 77 L0S8-14 16.4%

Flight search evolution -

O
:
for Singapore
O
5 Japan 4.4% 42
O
5 Thailand 4.0% 3.4
—
5 Philippines 37% 4.6
—
» Hong Kong 3.0% 4.2
——

Source: Lighthouse
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/: Search level

7 May 2024 12 May 2024 17 May 2024 22 May 2024 27 May 2024 1Jun 2024 6 Jun 2024 11 Jun 2024 16 Jun 2024 21 Jun 2024 26 Jun 2024 1Jul 2024 6 Jul 2024
Know who
° ° Countries Avg.LOS Los1 24.3%
IS looking - = - -
Indonesia 14.5% 25 L0s3 20.9%
to book — = vz
Singapore 7.0% 26 Bix

Hotel search evolution IE T

Thailand 41% 25
M —

for Singapore |
Vietnam 4.0% 30
S
Australia 3.9% 38
O
South Korea 38% 28
N
Malaysia 3.3% 21
O

Source: Lighthouse
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Destinations comparison (% change) for Hotels

2024 vs 2019

Actualised lowest price 2024 vs 2019

Pricing i JELIE Iﬂ] N JH L

January Fobruary March gl May June July August September Octaber November Decomber

R Time frame
e C O V e ry Destinations comparison (% change) for Hotels

APAC & GCR

2024 vs 2023

Actualised lowest price 024" vs 2023
3 2
—

S |'I1H o (R A

Source:
oy February Mareh por Moy e sty ugust Soptember Ostober Novemoor Docerions

Time frarne Lighthouse

@ @Bangkok (TH) @ EChongging (CN) @ EHong Kong (CN) (HK) EKuala Lumpur (MY) @ EMacau (MO) @ ESecul (KR) @ EiShanghai (CN) @ ESingapare (5G) Esydney (AU) ETaipei (TW) ETokye (JF)
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https://otainsight.cloud.looker.com/dashboards/296?currency=usd&Reference+Year=2019&Base+Year+%281st+part%29=2024&Stars+%281st+chart%29=3%2C4%2C5&Destination%27s+Details=%E2%9C%85Singapore+%28SG%29&Destinations+to+compare+%28Destinations+Comparison%29%29+=%E2%9C%85Singapore+%28SG%29%2C%E2%9C%85Tokyo+%28JP%29%2C%E2%9C%85Seoul+%28KR%29%2C%E2%9C%85Macau+%28MO%29%2C%E2%9C%85Hong+Kong+%28CN%29+%28HK%29%2C%E2%9C%85Bangkok+%28TH%29%2C%E2%9C%85Taipei+%28TW%29%2C%E2%9C%85Sydney+%28AU%29%2C%E2%9C%85Kuala+Lumpur+%28MY%29%2C%E2%9C%85Chongqing+%28CN%29%2C%E2%9C%85Shanghai+%28CN%29&Destination+Type=destination
https://otainsight.cloud.looker.com/dashboards/296?currency=usd&Reference+Year=2023&Base+Year+%281st+part%29=2024&Stars+%281st+chart%29=3%2C4%2C5&Destination%27s+Details=%E2%9C%85Singapore+%28SG%29&Destinations+to+compare+%28Destinations+Comparison%29%29+=%E2%9C%85Singapore+%28SG%29%2C%E2%9C%85Tokyo+%28JP%29%2C%E2%9C%85Seoul+%28KR%29%2C%E2%9C%85Macau+%28MO%29%2C%E2%9C%85Hong+Kong+%28CN%29+%28HK%29%2C%E2%9C%85Bangkok+%28TH%29%2C%E2%9C%85Taipei+%28TW%29%2C%E2%9C%85Sydney+%28AU%29%2C%E2%9C%85Kuala+Lumpur+%28MY%29%2C%E2%9C%85Chongqing+%28CN%29%2C%E2%9C%85Shanghai+%28CN%29&Destination+Type=destination

Singapore

% difference vs final price

10%
8%
6%

4%

| eadtime e I

120 100 80 60 40 20 0

Pricing
% difference vs final price
Trends =

(arrival date 1st April)

-10%

Difference in %

-15%

Difference in %

-20%

120 100 80 60 40 20
leadtime

0
Source: Lighthouse
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https://otainsight.cloud.looker.com/dashboards/594?Currency+Type=usd&Stay+Date=2024%2F04%2F01+to+2024%2F04%2F03&Stars=all&Select+Leadtime+=120&Destination+Name+%28destination+details%29=%E2%9C%85Singapore+%28SG%29&Destination+Name+%28Destinations+Comparison%29=%E2%9C%85Singapore+%28SG%29&Destination+Type=destination
https://otainsight.cloud.looker.com/dashboards/594?Currency+Type=local+currency&Stay+Date=2024%2F04%2F01+to+2024%2F04%2F03&Stars=all&Select+Leadtime+=120&Destination+Name+%28destination+details%29=%E2%9C%85Seoul+%28KR%29&Destination+Name+%28Destinations+Comparison%29=%E2%9C%85Seoul+%28KR%29&Destination+Type=destination

Optimise
Prices

LOS Discounts

HOSPITALITY SALES & MARKETING ASSOCIATION INTERNATIONAL

Destination Name

Destination Name

LOS 2 discounts

Bangkok (TH) [N
Chongaing (cN) [N
Hong Kong (CN) (HK) _
Kuala Lumpur (MY) -

Macau (MO) _
Seoul (KR) _
Shanghai (CN) -
Singapore (SG) _
-y
Taipei (Tw) [
Tokyo (JP) _

0% 10%

20% 30% 40% 50% 60% 70% 80%

®05% @ 515% @ >15% no discount

LOS 3 discounts

sangiok 1) |
Chongging (CN) _
Hong Kong (CN) (HK) _
Kuala Lumpur (MY) _
Macau (MO) _
seoul (o) [N

shanghai (cN) [
—— T
—
raper (rv)
Tokyo (JP) [IE

0% 10%

20% 30% 40% 50% 60% 70% 80%

®05% @ 515% @ >15% no discount

S111d
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90%  100%

90% 100%

Source: Lighthouse



https://otainsight.cloud.looker.com/dashboards/45?Destination+Name=Singapore+%28SG%29%2CBangkok+%28TH%29%2CSeoul+%28KR%29%2CTokyo+%28JP%29%2CMacau+%28MO%29%2CHong+Kong+%28CN%29+%28HK%29%2CTaipei+%28TW%29%2CKuala+Lumpur+%28MY%29%2CSydney+%28AU%29%2CChongqing+%28CN%29%2CShanghai+%28CN%29&Data+as+of=2024-04-22&Evolution+Charts+Date=180+day
https://otainsight.cloud.looker.com/dashboards/45?Destination+Name=Singapore+%28SG%29%2CBangkok+%28TH%29%2CSeoul+%28KR%29%2CTokyo+%28JP%29%2CMacau+%28MO%29%2CHong+Kong+%28CN%29+%28HK%29%2CTaipei+%28TW%29%2CKuala+Lumpur+%28MY%29%2CSydney+%28AU%29%2CChongqing+%28CN%29%2CShanghai+%28CN%29&Data+as+of=2024-04-22&Evolution+Charts+Date=180+day

Cancellation days for BAR (days before arrival)

Bangkok () I 1
Chongging (cN) | 50
Hong Kong (CN) (HK) s I 1
Kuala Lumpur (M) SN 0 |
Miacau () IS s N

Seoul (KR) I 000 | -

Shanghai (CN)

Singapore (SG) [N
Sydney (AU) N . |
Taipei (TW) | .

° ° I |
Tokyo (JP) - I | .
p I I I l I Se 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

P Y .U "l .2 3 .4 5 .6 .7 10 .14 21 .30 .60 (%}
. angko —
Cancellation & Rate Chongaing (ON) E—
Hong Kong (CN) (HK) —
Types

Destination Name

Hotel ratio offering non-ref and semi-flex ®

Kuala Lumpur (M)
MiacaU (M 0)
Seoul (KR)
Shanghai (CN) —
SingapOre (SG)
Dl e —
Taipei (TW) I ————
Tokyo (JP) —

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Destination Name

@ nonref @ semiflex

Source: Lighthouse
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https://otainsight.cloud.looker.com/dashboards/45?Destination+Name=Singapore+%28SG%29%2CBangkok+%28TH%29%2CSeoul+%28KR%29%2CTokyo+%28JP%29%2CMacau+%28MO%29%2CHong+Kong+%28CN%29+%28HK%29%2CTaipei+%28TW%29%2CKuala+Lumpur+%28MY%29%2CSydney+%28AU%29%2CChongqing+%28CN%29%2CShanghai+%28CN%29&Data+as+of=2024-04-22&Evolution+Charts+Date=180+day
https://otainsight.cloud.looker.com/dashboards/45?Destination+Name=Singapore+%28SG%29%2CBangkok+%28TH%29%2CSeoul+%28KR%29%2CTokyo+%28JP%29%2CMacau+%28MO%29%2CHong+Kong+%28CN%29+%28HK%29%2CTaipei+%28TW%29%2CKuala+Lumpur+%28MY%29%2CSydney+%28AU%29%2CChongqing+%28CN%29%2CShanghai+%28CN%29&Data+as+of=2024-04-22&Evolution+Charts+Date=180+day

——

-

@ Constantly monitorie
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Benchmark against your market and your competitors

Spot trends in your performance compared to your market & competition

é Overview Market Rates v Revenue Benchmark e
< > Feb 6,2024 - Mar 7, 2024 v  Allsegments v  vs.STLY v Pickup vs. 7 d.ago v & Sync in progress
Performance overview Viewby Day v B8 3]

Sat Feb 10, 2024 - Pickup vs. 7 d. ago - vs Market class

ADR RevPAR ADR difference

3/26 +25.8pt 1 139

100% Occupancy ranking Occupancy difference MPI (Market Penetration Index) 160
g
80% KPI My hotel  Pickup STLY Marketclass  Pickup STLY Market STLY 140 %
Occupancy 91.3%  +3.4pt  55.8% 65.5%  +8.3pt  55.5% 71.0%  65.9% ;6
2
g 60% ADR $265 +$15 $265 $268 +$21 $268 $227 $214 120 g;
o o
g RevPAR $241 +822 $148 $176 +$35 $149 $161 14 §
S 40% 1 100 3
]
x
N ﬂl' |!| “' ‘ ‘ ‘ |” I“ I“ |“ I“ ) §

0% 60

6 Feb 2024 13 Feb 2024 20 Feb 2024 27 Feb 2024 7 Mar 2024

@ My hotel @ My hotel STLY @ Market class © Market class STLY @ Market © Market STLY Market Penetration Index (MPI) ®
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FUEL SALES # INSPIRE MARKETING # COFTIMIZE REVERUE]



Technology is quickly evolving
and not all hotel benchmarking
solutions are keeping up.
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The Problems

Pain points we hear from our customers

& Low Quality Data ¢ Data Overload

@ Manual Reporting @ Not Enough Time

HOSPITALITY SALES & MARKETING ASSOCIATION INTERNATIONAL S I I I a
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o5 %

Actionable intelligence Lightning-fast with a simple
that drives decisions and easy to use interface
Insights that tell you where to Unparalleled user experience

focus, what actions to take, and provides instant clarity
where opportunity exists. on performance

Benchmark .

I n S I g ht U n Iq U e The most diverse and Flexible integrations

trusted data set in the with fast onboarding

hospitality industry Getting started is refreshingly
simple and user-friendly,
allowing you to spot trends and
take action faster.

Historical and forward-looking data
spanning global chains, independent
hotels, and short term rentals.
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Meet us at
Lighthouse Booth #53!

4 lighthouse


mailto:sales@mylighthouse.com
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