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Price Quality Maftrix ( PQM) Part 1 ¢
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Price Quality Matrix
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PQM) Part 2

Story Hospitality Competitor 1 Competitor 2 Competitor 3 Competitor 4 Competitor 5

South Korea Seoul My Hotel Hotel A Hotel B Hotel C Hotel D Hotel E
Chain
Foom Share MM 1743 13134 171 241 28.4%
Brand Upper Upzcale Class
Location Sequl Seoul Sequl Seoul Sequl Seoul
Diiztance [km) 14 281 037 0.52 0.12
Distance (by car) <5 Mins <5 Mins <5 Mins <5 Mins <5 Mins
Opening Date Mow - 2007 Apr - 2000 Jul - 2003 Feb - 2002 Sep-2013 Mow - 2014
Hatel Age > 10 years » Myears > 10 years » Wyears 5-10years 5-10years
Last Renovation r'ear > 10%ears 4o bears Ztodvears < 2'ears Grol0Years Grod'Years
Total number of Rooms 236 400 302 334 555 554

Classification

HOTEL

Star Rating

Parking Space
Baooking. com review score
Eupedia com review scare

ROOMS

Mumber of Rooms

Mumber of Suites [Apartments]
Size of st room category [in sqm)
Kitchenette Available

Club Lounge

Free Internet [all ratez)

Free Internet [brand website]
Free Internet [public areas)

Free Internet [loyalty members onlyl
Walet Parking

Eell Eay
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Upper Upscale Clazs

Lusury Class

Lusury Class

Lusury Class

Lusury Class

Upper Upscale Class

B B B B B B
‘es ‘ez ‘es ‘ez ‘es ‘ez
75-5 > 8 > 8 75-8 > 8 > 8
4+ 4.5+ 4.5+ 4+ 4.5+ 4+

236 400 302 394 555 B54
53 40 <] | 140 [=15] 1]
52 44 45 42 45 40

ez Ves MNa Mo ez Ves
Mo Yes es Mo es Yes

‘res Ves ‘res Ves ‘res Ves

‘res Ves ‘res Ves ‘res Ves

‘fes Yes ‘fes Yes ‘fes Yes

‘es ‘e ‘es ‘e ‘es ‘e

ez Ves ez Ves ez Ves

es Yes es Yes es Yes
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Price Quality Matrix ( PQM) Part 3 $

4 Z2A OIEElA - yuwm oe Al

A
Metrics My R Hotel C e
Hotel
0

Last Renovation Year

Star Rating

Parking Space

Booking.com review score
Expedia.com review score
Kitchenette Available

Club Lounge

Free Internet [all rates)

Free Internet (brand website)
Free Internet [public areas)
Free Internet (loyalty member
Valet Parking

Bell Boy

Room Service

Beach Club

Business Centre
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Ballroom
Convention Centre
Pool

Beach

Gym

SPA

Branded SPA
TOTAL
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Price Quality Matrix { PQM) Final
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Graphical Representation Hotels ‘ ADR ‘ Qll'ﬂl'ﬂ‘)v' |
My Hael 650 865
100

%0 ¢ B Hotel A
e A Hotel B Hotel B 1,000 34
80 Hotel C Hatel 700 75

+ Hotel D

® Hotel E

Haotel E G235 86.5

QUALITY

1,000 1,200

PRICF
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0 “ Overview Rates v Revenue @

August 2023 » % Bestflex v & Booking.com ~ Desktop ~ 5Snights ¥ 2guests ~ Anyroom v

Market STORY Kempinski Se:izlltl‘;“es Constance Savoy Fisherman's

Date My OTB demand Seychelles Seg;:;n:ll_lles Mortholme Ephelia Rig‘r::‘g!;:a Cove Resort
Resor...

Tue 01/08 60% = €538 @ €547 @ €655 @ €465 @ €422 @ €417 @
Wed 02/08 58% -- €57 & €GB @ €655 2 €465 = €422 @ €45 =2
£ Thu 03/08 B1% = €581 @ €688 @ €655 @ €465 @ €422 @ €417 @
Fri 04/08 70% -- €581 @ €GB @ €655 2 €465 = €422 @ €420 =
£ sat 05/08 65% = €584 @ €688 @ €655 @ €465 @ €422 @ €422 @
Sun 06/08 56% -- €580 B €GB @ €655 2 €465 = €422 @ €424 @
Mon 07/08 58% e - €548 B €547 @ €655 2 €465 2 €422 @ €427 &
& Tue 08/08 55% -- €548 @ €GB @ €655 2 €465 = €422 @ €46 =
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Occupancy
Index
Date DOW This Year (MPI) % Chg Rank Rk Chg
My Prop Comp Set | My Prop Comp Set | My Prop Comp Set
06/01/2023 Thu 81.4 79.3 740 76.4 99 38 102.6 58 3of6 3of6
06/02/2023 Fri 826 836 736 713 12.2 173 98.8 -43 40f 6 40f 6
06/03/2023 Sat 71.6 71.0 60.9 67.7 17.7 4.9 100.8 12.2 30f6 10f6
06/04/2023 Sun 59 7 68 9 54 0 62 0 10,6 11 0 86 7 —0 4 50f 6 40f 6
06/05/2023 Mon 40f 6 20f6
| __________

This Year

Last Year

Index
(ARI)

% Chg

Rank

Rk Chg

Index
This Year Last Year (RGI) % Chg Rank Rk Chg
My Prop Comp Set | My Prop Comp Set | My Prop Comp Set
443.56 354.25 284.50 330.96 559 70 1252 457 20f6 1of 6
487.70 385.27 268.15 308.43 819 249 126.6 456 20f6 20of6
409.30 304.57 223.08 28540 835 6.7 134.4 719 10f6 10f6
318.35 284.26 224 40 255.83 41.9 11 1 1120 277 1of 6 1of 6
288.53 288.87 270.18 3of6 10f 6
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