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The Brave new world of Hotel Distribution

✓ Expedia Group & Booking Holding Q1 Results

✓ Key Hotels Chains Q1 Results

✓ Q1 Thailand International arrivals

✓ Thailand Insight & changes pre & post covid 

✓ Thai Resident rates what’s next?

✓ What should you do next?



Expedia Group & Booking Holding latest Quarterly Results

➢ Q1 2022 Asia was down 35%
➢ Cancellation rate in line with 2019

➢ Constant currency ADR was up 18% vs 2019

➢ Lodging bookings were up 1% vs 2019
➢ Vbro is estimated +30% vs Q1 2019

➢ B2B segment is growing faster than B2C



OTA Marketing Spend vs 2019



Hilton Worldwide & Marriott International Q1 22 Results

➢ OTA  mix continue to decline 12-13% of mix
➢ Direct bookings represented 75% of total Q1
➢ Loyalty accounted for 60% of Q1 occ%

➢ Direct digital bookings up 14% vs Q1 19
➢ B2B segment is growing faster than B2C

➢ Leisure continues to lead growth



Thailand Q1 International arrivals

➢ Q1 saw close to 500K International arrivals
➢ We had 39.9M arrivals in 2019

➢ Russia impacted by Ukraine conflict
➢ China impacted by strict restrictions

➢ Phuket Sandbox + Test & Go + Thai Pass

source: Thailand Ministry of Tourism & Sports





Flight Capacity 
Number of scheduled seats coming into Thailand – Looking 9 weeks ahead

Data as of: 8th May 2022
Data Source: Innovata Airline Data



Thailand Segmentation Mix evolution



Occupancy Pick Up - Transient
Forward Looking Occupancy Pick Up for Thailand

Data as of: 8th May 2022
Data Source: Demand360 



Occupancy Pick Up - Group
Forward Looking Occupancy Pick Up for Thailand

Data as of: 8th May 2022
Data Source: Demand360 



Thailand Channel Mix evolution











Phuket ADR Road to recovery

source: STR



How distribution has evolved during COVID

✓ Expedia Q1 results show that one of B2B segment is growing at a faster pace than its 

B2C segment

✓ Booking Holdings Inc. today acquired Getarooms in December 2021 to strengthen its 

B2B distribution

✓ Agoda launches Beds Network in December 2021. This aims to help properties to 

distribute their wholesale rates

✓ Thailand hotels had to shift their mind to domestic market during the pandemic 

which helped increase their direct bookings 

✓ During Covid Travel tech companies focused even more in developing their solution

✓ OTA have realized during the pandemic that this is not just a price game but also a 

product game

✓ OTA realized that this is not just a rate game



Thai Resident Rates by Channels

✓ Thai Resident driven predominantly from 
Brand.com 

✓ Email, Online Chat, Telephone were still very 
important

✓ We Travel Together drove many challenges for
our reservation team

✓ Local Thai influencers were key to drive
awareness



Thai Resident and booking pattern



Thai Resident what’s next: the UAE example

✓ Only bookable through brand.com
with a booking code

✓ Discount of BAR

✓ Added value benefits

✓ Flexible offer

✓ Subject to availability

✓ Proof of residency required

✓ Drive local business last minute when
international is slow



What should you do next?

✓ Some key source markets such as China & Russia have been recently impacted
you need to review the key source markets based on latest trend

✓ With recent increase in utilities cost this is very much an ADR game, and you need
to look for any opportunity to optimize

✓ Guest’s behavior & expectations have changed during covid. They want flexibility
and very quick answers to their questions

✓ With still limited staff hotels needs to invest in technology in order to be able to
cope with customers high increase in chat (Line, Messenger, Whatsapp,
Instagram

✓ China will eventually re-open and with Super-App or online shop (We Chat,
Fliggy…) it has become easier to start targeting Chinese guest direct

✓ It is also time to review how to automate Wholesale and move this market
segment to connectivity and ultimately dynamic rates



Example of new technology that can help your hotel 
efficiency & revenue



WATCH MORE ON 
YOUTUBE @

https://www.youtube.com/hsmaia
siapacific

LEARN MORE @ HSMAI 

ACADEMY
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