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Successful, highly profitable 

restaurants don’t happen by 

accident. They develop a great 

concept, cultivate signature menu 

items, garner an impeccable 

reputation, and constantly promote 

their business... They’re analyzed 

and deliberate.

FOOD FOR THOUGHT



ESTIMATED FAILURE RATE

IN THE FIRST YEAR OF BUSINESS

It is also one of the most challenging, with 

failure rates as high as 95% in the first 

year of business. 

95%



WHAT DOES SUCCESS LOOK LIKE?
CORE PILLARS OF A SUCCESSFUL RESTAURANT BUSINESS

Location, Product 

Differentiation

Marketing – Online 

and Offline

Reputation 

Management

Data Analytics, 

Optimisation



PRODUCT 
DIFFERENTIATION
UNDERSTANDING 
CUSTOMER SEGMENTS



GOALS OF DATA ANALYTICS AND OPTIMISATION

DRIVERS OF PERFORMANCE

• Understand Restaurant Business via Data 
Analytics

• Optimise Server Performance

• Maximise Revenue and Profit by Demand

• Enhance Operational Efficiency and Increase 
Customer Satisfaction

• Build Restaurant Revenue Knowledge and 
Culture



DATA ANALYTICS AND 
OPTIMIZATION

Adapted from Restaurant Revenue Management, Jeannette Ho, Former VP Revenue Management & Analytics, FRHI Hotels and Resorts



MANAGE 
DEMAND

SAME SAME 
BUT 
DIFFERENT

Adapted from Restaurant Revenue Management, Jeannette Ho, Former VP Revenue Management & Analytics, FRHI Hotels and Resorts



Reach, 

Retention 

and 

Reputation



Restaurant Marketing 101
Adapted from White Board Wednesdays



Let’s be honest, this is a 

TON of information.

How are you supposed to 

distill down to what’s 

important and dive in 

today?
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Insta Menu
Adapted from COMODO NYC


