A NEW LOOK AT WHY THE

REVENUE MANAGER

IS THE CRITICAL HOTEL PARTNER
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The Revenue Manager role should be integrated ...
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FUNDAMENTAL ROLE

translating the

HOTEL OWNERS VISION
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- INTRODUCTION
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THE GO- BETWEEN:

THEY NEVER FORGET:




FOCUS WHERE IT IS NEEDED



CASE STUDY
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ADR growth through
Villas
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So what is
the changing face of
Revenue Management?




REVENUE MANAGER
S THE ARCHITECT
HOTEL OWNER'S
FORTUNE.




FOCUS & INFLUENCE ON
BOTTOM LINE RESULTS
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ENGINEER

Owner's Mission statement Strategy to
vision & set expectations achieve goals



WHEN:
On the 15th of the month when
the forecast is done.
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ASSET
MANAGER

GENERAL
MANAGER ~ OPERATIONS

SALES & ANNUAL
MARKETING - . BUDGET




RETHINKING REVENUE
MANAGEMENT

THE EYES AND THE EARS OF THE HOTEL OWNER



THANK YOU

Bilal Chamsine, president of HSMAI Indonesia Chapter
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