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) , What | suppose to talk about
hsmai

Join us for a Training Workshop style session on improving your pricing strategy and tactics. You will learn:

» How to measure NetRevenue
« How to optimize using NetRevenue metrics
» How to calculate your actual cost of distribution by channel

« Managing revenue in an Under-performing market

FACILITATOR: FABIAN BARTNICK, VICE PRESIDENT, LODGIQ

« Current KPI

« Whatis Net RevPAR? GOO0D quEsT)g

 Can you use/ calculate it daily? _
« Anyone asking for it2 ~

« What is the KPI of the future? 4, questions

9 different answers
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m . Generational Influence
hsmai
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h LU . Hotel tech: PMS Perspective
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h ‘“ . Hotel tech: RMS Perspecti
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h ‘“ . Hotel tech: CRS Perspecti
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h , State of affairs by 2030 (in b'"'Oﬂ
Sma1
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hsma1 What PAR?

 ADR

« Occupancy
 RevPAR
 NefRevPAR

« GOPAR

« NOPAR

« MAYBEPAR

« WHATEVER!!I PAR
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‘ Welcome 1o the future

|
hsmai
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hs%ai The workforce

{5k 5854

HOSPITALITY SALES & MARKETING ASSOCIATION INTERMATIONAL



TACTICS
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h Ml . BUILD YOUR SUPERPOWERS
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Thinking Commercial
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Metrics of future
hsma1 '

. Create a fribe and find a flipchart
Decided on the future metrics
Define it (one sentence)

Define the calculation of it

. Go to the other flipcharts and ook

S N
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) _ Metrics of fufure !
hsmai

1. Get into different groups

2. Decided on the top 3 data sets used
when making pricing decisions

1. by demand level (you can change sets)
3. Plot the data sets by demand level
4. Share with the group
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h "IT Choose your Top 3 per demand level

smai

1 TOFaI Market Occupancy o 10 Competitve set day of week pricing
2 Neighborhood / area Availability 11 Competitive set Page ranking
3 Total Market average Rate 12 Competitive set Review score

4 Neighborhood / area average rate
5 My star rating - availability

13 My pricing
14 My page ranking

6 My Star rating - rate 15 My review score
7 Total Market Forecast 16 My on the books
8 Neighbourhood Forecast 17 My Forecast

9 Competitve set Availability

If | missed one please add as NEW
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DATA & Decisions
hsma1 --
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I'“ We recently did this in Bangk
hsmai
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IT, , The sefts
hsmai

1 TOFaI Market Occupancy o 10 Competitve set day of week pricing
2 Neighborhood / area Availability 11 Competitive set Page ranking
3 Total Market average Rate 12 Competitive set Review score

4 Neighborhood / area average rate
5 My star rating - availability

13 My pricing
14 My page ranking

6 My Star rating - rate 15 My review score
7 Total Market Forecast 16 My on the books
8 Neighbourhood Forecast 17 My Forecast

9 Competitve set Availability

If | missed one please add as NEW
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Increase your Asset Value = YOU
AUTOMATE where possible

KEEP IT SIMPLE! Don’t overcomplicate
FOCUS!
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hsma1

OUTCOMES FROM ACTIVITIES
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NET PROFIT PER GUEST i NET REVENUE PER GUEST
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My Pricing
My star rating availabiliy
My OTB

My Pricing
Area Average rate
My Review score

My Pricing
My OTB
Compset DOW Pricing

Market Occupancy
Compset DOW Pricing
My Pricing

My Pricing
Area Availability
My star rating availabiliy

THE OUTCOME: DATA SETS

LAYV
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My Pricing
My star rating availabiliy
My OTB

My Review score
Comp Set Availability
My Pricing

Market Forecast
My Pricing
My OTB

Area Availability
Total Market Average rate
Market Forecast

My Pricing
Area Availability
My star rating availabiliy

My Pricing
My star rating availabiliy
My OTB

My OTB
Neighborhood Forecast
My Forecast

GROUP 3
My star rating Pricing
My Pricing
My OTB

GROUP 4

Market Forecast
Comp Set Availability
Total Market Average rate

GROUP 5

My Pricing
Total Market Average rate
Area Average rate
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My Pricing
My star rating availabiliy
My OTB

My OTB
My Pricing
Market Forecast

Market Occupancy
Page ranking / Review score / Compset Review score
Market Forecast

Market Occupancy
Total Market Average rate
Market Forecast

My Pricing
Market Occupancy
Total Market Average rate
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www.hsmaiacademy.org

www.hsmaiasia.org

HSMAI FABIAN BARTNICK

R O c VP, LODGIQ
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REVENUE OPTIMIZATION CONFERENCE

Call me, txt me, skype me for more
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