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. The Rainmaker Gro

Founded in Singapore More than 100 Four acquisitions
1998 Office in 2015 associates in last two years
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Experience and N°U°A Financial Growing Revenue

Expertise

——— Stability

Deep experience and
expertise in revenue
management and
hospitality.

HOSPITALITY SALES & 4

Financially stable, with
clients who have been with
us through multiple up and
down cycles.

MARKETIMNG ASSOCIATION INTERMATHORAL

Management Platform

We are growing our
functional footprint, both
through development
and acquisitions.




Profound Quote

The problem with quotes
found on the internet is that
they are often not true.

— Abraham Lincoln

HOSPITALITY SALES & MARKETING ASSOCIATION INTERMATIONAL




W) . Training Wheels
hsmai <
-

-
-

HOSPITALITY SALES & MARKETING ASSOCIATION INTERMATIONAL




HOSPITALITY SALES & MARKETING ASSOCIATION INTERNATIOMNAL



reshdal ORG

h ) ,Where do you wan

S1T1dl

HOSPITALITY SALES & MARKETIMG ASSOCIATION IMTERMATIOMAL




Where to Look
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. o
revl ntel Portal Hotel Booking Trends  Business Source  Channel  Forecastand Budget — Geo Source  Market RoomRate  RoomType  TimePeriod  Adhog

by RAINMAKER

bt real time o
Pickun End| 41172018 Stert Jan 20 ° .
information

Monthly Pickup @ des Anges. USD W | Business Unit| Hotel v Pickup Start| 23

@ Elision Cast .
e Monthly Pickup
@ Elision Hotel des Anges

© Elision Paradise

® Elision Villas

Dec 2018
ROOMS NIGHTS ADR REVENUE

MONTH 0CC%

START END PICK UP BUDGET VAR FORECAST VAR START END PICK UP BUDGET VAR FORECAST VAR START END PICK UP BUDGET VAR FORECAST VAR
Jan 2018 B8T3% 47218 47218 o (-24) 102 805 86 60568 ooo (-24.25) -18.08) 2552.841 2552841 o (-117.348) {-12.518)
Feb 20128 88.681% 2,748 2,748 o -47) | 882.01 o.00 245.04 250.56 331 23 o 811,874 Q02,242
Mar 2018 8808 % 4082 4040 {-13) (-220] (-872) 250,19 851.10 1.00 182.20 19357 3,452,450 3.448.4T1 (-6.,028) 221.200 341828
Apr 2012 43351% 2445 2582 118 -1.518) 78213 754.00 -8.13) -57.03) -45.18) 1,885,865 1822512 65,848 1,818,011} (-1,465,584)
May 2018 2835% 1.881 1.714 23 -3.284) -3,125) §3z2.07 83072 (-1.25) {-353.50) (-339.15) 288,730 809,654 8.824 {-3,508,880)
Jun 2018 1961 % 1145 1.147 Z -3.688) -3.538 451.33 451.78 0.42 {-202.10 (-169.82) §16.770 §18.182 1.383 {-2.841.578) (-2.520.350
Jul 2018 1286 % 827 233 n 82216 82541 224 73a7 778 44 670,830 #1680 11.780 (-1.870,227
Aug 2018 076 % 580 500 10 -4,287) (-4,126) 1000.72 w147 (-2.25) 447.27 4077 580,422 524,080 4548 [-1,960
Sep 2012 786% 440 443 -1y 4,867 {-4.528) 1040.54 1042.04 240 12030 138.00 487.202 487.222 36 {-4,251,827, (-4,042,047)
Cct 2012 577T% 52 40 -3) -4,588) (-4,545) 1008.62 1008.70 208 4228 568.81 354231 252,036 (-2,205) {-4,518,800)
Mov 2015 019% 1 1 0 -4.438) (-4.358) 734.00 734.08 0.00 {-213.25) (-168.67) 5075 B8.07% 0 {-4.252,578) (-4.059.345)
Dec 2018 0.16 % a a o -4.587) (-4.408) 310,00 31000 000 {-530.48) (-518 94) 2790 2780 o (-3.842 125) (-2,856,028) .
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Room Type Dashboard @ | Elision Hotel des Ange ¥ | Currency USD v | Business Unit| Hotel v | Start Date: | 411/2018 End Date: | 4/30/2018 m u Iti C u rre n Cy
-
Period KPIs Rooms Sold YOY
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Deluxe Room §

°
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ADR B57.14 Dot Suite _ . Delure Suite

ADR Difference 10.56 T

Oce % 40.6% Standard Room ; Standard Room |
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Standard Suite Standard Suite

RevPAR 8701 } | |
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. ' ADR Room Revenue ' Rooms Sold/OTB
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[3Pace Dashhoard x
Paca Dashboard @ | Ellsion rote! oes Anges ¥ | |uso ¥ | Businessunt| ael ¥ | AsotDae | anoms Start Dale | 412018 End Dale | 512018 Updaie d OW n I o a d to
Period KPIs Period Pace
Rooms Sold 2,967 omie DAY OF WEEK CY ROOMS SOLD CY ROOM REVENUE CY ADR Exce I
Room Revenue 1880221 01 Apr2018 sun 103 73,038 709.10
ADR B60.67 D2 Apr2o1s Mon 106 73,870 696.89
Rooms Sold Pace 554 03 Apr2018 Tue 106 72970 68540
Room Revenue Pace -94,514 04 Apr 2013 Wed 13 75,553 668.61
ADR Pace 1711 05 Apr 2018 Thu 106 70,917 669.02 133 33,452 627 46 -27 -12,536 4156
06 Apr 2018 Fri 148 93,544 632.06 127 31,665 643.03 21 11,880 -10.87
07 Apr 2018 Sat 152 96,319 63367 148 30,404 612.36 8 6,914 2132
03 Apr 2018 Sun 136 83,580 614.56 160 96,658 60411 24 13,078 1045
0% Apr 2018 Mon 132 83018 63575 142 37817 61843 -10 -3,898 17.32
10 Apr 2018 Tue 129 06,804 75042 121 32,736 683.77 8 14,068 66.65
11 Apr 2018 Wed 115 85,303 75550 101 70,143 69449 14 18,750 s1.10 [l
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[ efge
flexibility to

(8 Agent Dasthoard
create or modif
Travel Agant @ Emsion Hotel des. Anges v UsD ¥ | Gusiness Unk | Hotel ¥ | StartDale | w1018 End Date | 4730/2015 Updaie y
Travel Agent KPI Day Of Week Rooms YOY Change re p 0 rt S
Fiooms Sold [ -
T
Foom Revenue S
ADR e *
Ancllary Ratio 0o%
-0
BAR Difarenca T30
-5
Sald0ut % 0%
Eunay Mondzy Tuesdey Viednestay Thursday Fridey Sanoriey X
ACCOUNT ROOMS S0LD ROOM REVENLE ADR BAR ADR DIFF ANC.REV SOLDCOUT%  ADR CONTRIB REV. CONTRIB
AMERICAN EXPRESS TRAVEL RELATED o LU 8838 B0 1] DD%  Above Average Top H% I
Aioar - L 08 Angales. 56 BTEsS 13527 =N 0 D%  Abve Average Top 80%
GETUSLLC i 0538 0043 48310 [ D% Balow Average Top 80%
Browned Travel - H0G 13 e 151848 M4 1] DD%  Above Average Top #0%
FTTRAVEL ING. 3 18,000 500000 50097 0 D%  Abve Average Top 80%
Park Vlew Traval Saverly Hil 14 172 126800 po i [ Dl%  Above Average Top 0%
BODKING.COM 3 18309 s 516 1] DD%  Balow Average Top H%
TRAVEL EXPERTE, INC.-HDQ 13 13725 108877 ) 0 D%  Abve Average Top 80%
Spancer Travel Bty-Lid 13 12800 4 03 [ D% Balow Average Top 80%
EXPEDIA INCORPORATED n 14 e 1102 1] DD%  Balow Average Top H%

Protrave! Intatnasional 18 10.208 SE7.00 020 1] D%  Balow Average Top 0% I
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[@Room Type Dashboard I t d = x
Room Type Dashboard @ | Elision Hotel des Ange ¥ | Currency USD v | Business Unit| Hotel v | Start Date: | 411/2018 End Date: | 4/30/2018 y
Period KPIs Rooms Sold YOY
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Check In Kempinski Hot. Address Dubai. Palace Downton Jumeirah Emir..

Fri May-04 A 1,299.00.: A 1,099.00L- 1,999.00L: 250.00!. -

Sat May-05 1,169.10L.2 A 899.10L2 A 1,495.00L.: A .00 d eta I IEd a n d

Sun May-06 ¥ 1,079.10L: A 899.100: 1,399.00L2 A .

v oo s osao s granular shops of
Tue May-08 v 1,214.10..2 A 1,195,002 A 1,399.00..2 A . .

wed May-09 ¥ 900.00L: & 1,099.00L: A 1,499.00..: A k y Com petlto rs

Thu May-10 825,000 999,001, 1,399.00L2

Fri May-11 825,00 809,105 A 1,399.00..: I, - ,100.00%
Sat May-12 854,100 749,000 1,299.00L2 850.00L2 669.00}.- 845,000 1,100.00%2
Sun May-13 854,100 629,100 999,00L: 750,000 ¥ 548.00L2 845.00.. 1,100.00%2
Mon May-14 854,100 629,100 899.00L2 750,000 ¥ 625.00L2 845.00.. 1,100.00%2
Tue May-15 764,102 699,00 899.00:. 750.00..2 ¥ 525.0052 695.00.. 800.00:2
wed May-16 764,100 699,000 899.00L2 750,000 489.00..2 695,000 800.00..:
Thu May-17 809,100 699,000 899.00L2 750,000 489.00..2 695,000 800.00..:
Fri May-18 809,102 629,100 899,005 750,00 489.00.. 695,002 800.00..>
Sat May-19 764,100 629,100 899.00L2 750,000 489.00..2 695,000 800.00..:
Sun May-20 764,100 629,100 899.00L2 750,000 489.00..2 695,000 800.00..:
Mon May-21 764,100 629,100 899.00L2 750,000 489.00..2 695,000 800.00..:
Tue May-22 764,102 699,00 899.00:. 750.00..2 489,002 695.00.. 800.00:2
wed May-23 764,100 699,000 899.00L2 750,000 489.00..2 695,000 800.00..:
Thu May-24 809,100 699,000 899.00L2 750,000 489.00..2 695,000 800.00..:
Fri May-25 809,102 629,100 899,005 750,00 489.00.. 695,002 800.00..>
Sat May-26 764,100 629,100 899.00L2 750,000 489.00..2 695,000 800.00..:
Sun May-27 764,100 629,100 899.00L2 750,000 489.00..2 695,000 800.00..:

Mon May-28 764,100 629,10} 899,00} 750.00}. 489,00} £95,00,. 800.00}:
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7538.10%
B Kempinski Hotel Mall Of The Emirates Dubai
N/ understand your
2161.90] | M| Jumeirah Emirates Towers Hotel =
Sheraton Dubai Mall of the Emirates Hotel true com pEtltIVE
] The St. Regis Dubai Set
1409.50%
N\ ~4
.‘l"'v,_/\i |.." 3§ i [} i
1032.30 ' ! '\hlx;; - |
£57.1014 | —
280.90;. :
May 2, 2018 May 13, 2018 May 24, 2018 Jun 4,

2018
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May quickly
understand and
adjust pricing

Index

elative price

#| palace Downtown *|  Sheraton Dubai Mall of the Emirates Hotel

4

Address Dubai Marina

Jumeirah Emirates Towers Hotel #| Raffles Dubai
#|  The St. Regis Dubai

4
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