A NEW BOOKING ENGINE CHANGED
MY LIFE
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AN OVERVIEW

Every Hotel Marketer wants to generate more and more direct
bookings. What impact can a hotel booking engine have in this
journey?

Learn how to go about determining what the right booking engine
solution for your hotel is, what to consider and what to watch out for.
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WHY IS A GREAT BOOKING EXPERIENCE VITAL?

* It's the window to your brand — An early
experience for your customer

* You own the customer — Take control

* Improve your bottom line — Book direct
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1 1S YOUR BOOKING ENGINE SIMPLE & INTUITIVE?
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1. 1S YOUR BOOKING ENGINE SIMPLE & INTUITIVE?

Do the features hinder or
enhance the booking

experience?
P\ INFORMATION \'_
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Can bookings be made
easily and quickly?

l RIGHT TIME FIGHT OFFER

Are you offering the right
information at the right time?
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2. ARE YOU FULLY SUPPORTING MOBILE?
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2. ARE YOU FULLY SUPPORTING MOBILE?

 |s your booking engine design optimized for a mobile device?

starwood
Hotels and
Resorts

EUROPE & MIDDLE EAST TASTE OF LUXURY SAVE 50% ON OCEAN VIEW
Earn 2x, 3 or 3,000 Bonus > Daily breakfast for 2 and > Members can save in Hawaii and >
Starpoints® complimentary nights French Polynesia

* Responsive v/s Mobile
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3. ARE YOU SUPPORTING YOUR KEY MARKETS?
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3. ARE YOU SUPPORTING YOUR KEY MARKETS?

* Is your booking engine effectively localized, not simply
translated?

* Market specific Ul/UX
e Booking engine is all about the Rules Engine
« “Geotargeted” offers

* Flexible Rate Rules — Not dictated by a PMS
structure

 Different offers for different people — Relevancy
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OTHER
CONSIDERATIONS
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LOYALTY REWARDS
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LOYALTY/REWARDS

experience?

Are you nurturing and rewarding loyalty through your booking

« Can your booking engine integrate with your points system to offer

redemptions in real time?
« Part Cash/Part Points
« Are you incenting loyalty members to book online?

« QOTASs use points to offer discounts, as well as offer
discounts by parting with their commissions
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MERCHANDISING & PROMOTIONS
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MERCHANDIZING & PROMOTIONS

« Are you using real time urgency messaging to drive
bookings?

. (!
le booked this
489 pGOp A8 hours

rooms booked 3 minutes ago
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MERCHANDIZING & PROMOTIONS

Real time price comparisons

Cross Selling / Upselling to drive ancillary
revenues

Cart abandonment

« Option pricing
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ANALYTICS

« Are you able to track booking trends effectively?
« A/B Testing

* Integrating offline data to make more informed
decisions
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PERSONALIZATION
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PERSONALIZATION

 Real time decisions based on behavior

* Integrating data collected through other digital
marketing initiatives

* Preferences, behaviors, interests
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TO BUILD OR NOT TO BUILD...

Pros

Cons

CONFIDENTIAL

v Low setup cost & Easy to
setup

v"No in-house support team
is required

v’ Stable

v Instant product maturity

» Standard layout & UX

» No enhancement flexibility

» Feature customization
limitation

» No platform ownership

v High flexibility & Minimum
setup effort

v Require only small team to
support

v Quite stable

v’ Short product maturity

» High dependency on vendor
support

» Require project manager to
setup

» Costly to purchase and
enhance

» No platform ownership

v Extremely high flexibility & low
development cost

v Low maintenance and
enhancement cost

v’ Platform ownership

v High scalability

» High setup and development
effort

» High maintenance effort

» Require in-house support

» Long product maturity
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