hS‘ll’II?lai _
HSMAI

Building the
capabillity to
execute a Digital

STRATEGY CONFERENCE marketing strategy

REVENUE | DIGITAL | DISTRIBUTION

Darryl Hukins

www.hsmaiasia.org

HOSPITALITY SALES & MARKETING ASSOCIATION INTERMATIONAL



HEMAORG

HOSPITALITY 5A AARKETING ASSOCIATION INTERNATIC




I“ 1965 Holidex became the world's
’ hotel reservation system
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In the last 10 years online business ha
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« changed significantly, altering our -
hsmal channel mix
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"l] How does the Digital Manager ali
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“Without data you’re just
another person with an
opinion”

- W. Edwards Deming
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1“ focus on the fundamentals, chon
hsmal & systems health '

Define goals & objectives
|dentify your consumers

[ — Understand your g
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Transient GEO-source

Room type consumption by transient GEO-source
Hotel business mix

System channel contribution
GEO-source OTA vs Brand

Capture ratio OTA vs Brand

Hotel marketing demand calendar
Review site dashboards/channels
Website analytics

Social channel metrics

Competitor websites

Google trends
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Digital touch points
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hsma1 Basic building block

Digital
Assets : d Budget

Despite the last decade hotel resource models and expense allocation to drive online
hasn't changed accordingly...
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I“ Omni-channel approach
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Websites

e IS

SEM/SEO

Measure, Test & Learn, Revise and Adjust

Content Social

marketing marketing

Reputation
management
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hsma1 China ready?¢
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» Focus on basics: 5 & sys"i‘fé”"ms

« |dentify objectives, consumers, compe’rmon
« Be aware of the consumer journey

« Great assets, talent & budget appropriately
 Omni-channel Gppr ch

o Test & learn




