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1965 Holidex became the world’s first 

hotel reservation system



In the last 10 years online business has 

changed significantly, altering our 

channel mix



How does the Digital Manager align 

w/ Revenue Manager?



Focus on the fundamentals, channel 

& systems health

4.) Digital demand

3.) Digital Talent

2.) Optimization

1.) Revenue/Channels

Define goals & objectives

Identify your consumers

Understand your 

competitors



Transient GEO-source

Room type consumption by transient GEO-source

Hotel business mix

System channel contribution

GEO-source OTA vs Brand

Capture ratio OTA vs Brand

Hotel marketing demand calendar

Review site dashboards/channels

Website analytics

Social channel metrics

Competitor websites

Google trends



Digital touch points

Dream
Plan

Book
Stay

Share

Digital is now 
the 1st touch 

with your 
Brand

Multiple websites 
~ reviews and peer 
recommendations

Ease of use, 
simplicity, pricing

Real time service 
delivery, 

engagement, 
digitized resources

Social media, 
review sites



Basic building blocks

Digital 
Assets

Talent Budget

Despite the last decade hotel resource models and expense allocation to drive online 

hasn’t changed accordingly…



Omni-channel approach

Websites

SEM/SEO

Social 
marketing

Reputation 
management

Content 
marketing

eDM/CRM

Measure, Test & Learn, Revise and Adjust 



China ready?



• All begins with data

• Focus on basics: channels & systems

• Identify objectives, consumers, competition

• Be aware of the consumer journey

• Great assets, talent & budget appropriately

• Omni-channel approach

• Test & learn


